4K- Mutual Benefit Association, Inc.

Sebastian Building Tiano-Echem St., Cagayan de Oro City
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Strongly Agre: Agree

Disagree l Strongly Disagree

Assessment Criteria 2

3

4

Roles and Responsibilities

1. 1 know have full knowledge and understanding of my role
and responsibilities as a board of trustees

2. 1 understand the mission and vision of the association

3. | understand each program/services of the association
including the desired results from each.

4. The structural pattern is clear to me (board, officers,
committees, executive and staff)

5. Effectively represents the organization to the community

6. | am actively involved in any fund raising activities of the
association.

Board Meetings

1. All board meetings are scheduled and announced

2. Meeting materials are provided before meetings far
members to review the materials in preparation for the
upcoming meeting

3. | regularly attend the scheduled beard meeting

4. | help in attending to policy related decisions which guide
the activities of the board and senior staff

5. | ensure that each topic on the agenda receives sufficient
attention. If more time is needed for a topic,| will extend time

Board Policies

1. | am aware that the board has up-to-date, approved and
implemented conflict-of-interest policy.
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2. | help in ensuring that the board policies are reviewed and
updated as necessary.

Boards Role on legal matters

1. | help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc

Strategic Planning

1. | make sure that | am able to participate in relevant and
realistic strategic planning, at least annually.

2. | join in monitoring the status of implementation of the
strategic plan
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3. Strategic plan is communicated to all relevant stakeholders

Boards role in oversight of programs
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1. All programs are aligned with the organization’s mission

2. Regularly monitors and evaluates progress toward strategid
goals and each program’s performance.

Boards role in oversight of financial activities

1. Receives accurate and timely reports on status of finances,
including as compared to plans and comformance to relevant i

rules and regulations

Board participation and morale

\

1. | actively participate in Board activities

2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles

3. We operate in planful, proactive manner, rather than -~
reactive, crisis-driven manner.

Boards oversight of personnel management

1. | regularly involve myself in evaluating the Chief Executive
Officer

2. Participates in approving comprehensive personnel policie
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Name: Jugb}w B Clgéﬂ}‘[()\dm Position: \(\ICJL @W(ﬂ-@d’

Rating:
Strongly Agree] Agree Disagree | Strongly Disagree
Assessment Criteria 1 2 3 4
Roles and Responsibilities
1. | know have full knowledge and understanding of my role
and responsibilities as a board of trustees v
2. | understand the mission and vision of the association o

3. | understand each program/services of the association
including the desired results from each.

4. The structural pattern is clear to me (board, officers,
committees, executive and staff)

5. Effectively represents the organization to the community
6. 1 am actively involved in any fund raising activities of the

association.

Board Meetings

1. All board meetings are scheduled and announced

2. Meeting materials are provided before meetings for
members to review the materials in preparation for the

upcoming meeting
3. | regularly attend the scheduled board meeting
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4. | help in attending to policy related decisions which guide
the activities of the board and senior staff v’

5. | ensure that each topic on the agenda receives sufficient

attention. If more time is needed for a topic,| will extend time v
Board Policies

1. I am aware that the board has up-to-date, approved and
implemented conflict-of-interest policy. v

2. | help in ensuring that the board policies are reviewed and
-

updated as necessary.
Boards Role on legal matters

1. I help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc i

Strategic Planning

1. | make sure that | am able to participate in relevant and
realistic strategic planning, at least annually.

2. | join in monitoring the status of implementation of the

strategic plan
3. Strategic plan is communicated to all relevant stakeholders

Boards role in oversight of programs

1. All programs are aligned with the erganization’s mission

2. Regularly monitors and evaluates progress toward strategid
goals and each program’s performance.

Boards role in oversight of financial activities

1. Receives accurate and timely reparts on status of finances,
including as compared to plans and comformance to relevant

rules and regulations

Board participation and morale

1. | actively participate in Board activities

2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles —

3. We operate in planful, proactive manner, rather than

reactive, crisis-driven manner. 7

Boards oversight of personnel management

1. | regularly involve myself in evaluating the Chief Executive

Officer 0

2. Participates in approving comprehensive personnel policies -
| ¥
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4K- Mutual Benefit Association, Inc. .
Sebastian Building Tiano-Echem St., Cagayan de Oro City
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Name:

Rating:

Strongly Agree| o Agree Disagree | Strongly Disagree
2 3 4

Assessment Criteria
Roles and Responsibilities
1. | know have full knowledge and understanding of my role
and responsibilities as a board of trustees |
2. I understand the mission and vision of the association
3. | understand each program/services of the association
including the desired results from each.
4. The structural pattern is clear to me (board, officers,
committees, executive and staff)
5. Effectively represents the organization to the community
6. I am actively involved in any fund raising activities of the
association.

Board Meetings
1. All board meetings are scheduled and announced

2. Meeting materials are provided before meetings for
members to review the materials in preparation for the
upcoming meeting

3. | regularly attend the scheduled board meeting

4. | help in attending to policy related decisions which guide
the activities of the board and senior staff
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5. | ensure that each topic on the agenda receives sufficient
attention. If more time is needed for a topic,| will extend time

Board Policies

1. | am aware that the board has up-to-date, approved and
implemented conflict-of-interest policy.

2. 1 help in ensuring that the board policies are reviewed and
updated as necessary.

Boards Role on legal matters

1. I help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc

Strategic Planning

1. I make sure that | am able to participate in relevant and
realistic strategic planning, at least annually.

2. | join in monitoring the status of implementation of the
strategic plan

3. Strategic plan is communicated to all relevant stakeholders
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Boards role in oversight of programs

1. All programs are aligned with the organization’s mission

2. Regularly monitors and evaluates progress toward strategid o
goals and each program’s performance.

Boards role in oversight of financial activities

1. Receives accurate and timely reports on status of finances, /
including as compared to plans and comformance to relevant

rules and regulations

Board participation and morale

1. | actively participate in Board activities

2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles

N\ Y

3. We operate in planful, proactive manner, rather than
reactive, crisis-driven manner. .

Boards oversight of personnel management

1. I regularly involve myself in evaluating the Chief Executive
Officer
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2. Participates in approving comprehensive personnel policies
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Rating:
I - Strongly Agree|  Agree Disagree | Strongly Disagree
Assessnjlent Criteria i i i 2 3 4
Roles and Responsibilities
1. I know have full knouﬁéﬂge and understanding::;f_my role
and responsibilities as a board of trustees v X
2. | understand the mission and vision of the association v X
3. l understand each program/services of the association
_including the desired results from each. v’ X
4. The structural pattern is clear to me (board, officers,
committees, executive and staff) \/ ‘x
5. Effectively represents the orgaﬂizatiﬁo the community 0 J
6. 1 am actively involved in any fund raising activities of the
association. v
Board Meetings
1. All board meetings are scheduled and announced v
2. Meeting materials are provided before meetings for
members to review the materials in preparation for the
upcoming meeting ‘/
3. | regularly attend the scheduled board meeting v
] 4. | help in attending to policy related decisions which guide
the activities of the board and senior staff v
5. I ensure that each topic on the agenda receives sufficient
[ attention. If more time is needed for a topic,! will extend time v
| Board Policies
1. | am aware that the board has up-to-date, approved and
l implemented conflict-of-interest policy. v
l 2. | help in ensuring that the board policies are reviewed and
updated as necessary. v
Fards Role on legal matters
1. I help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc 4
Strategic Planning
1. | make sure that | am able to participate in relevant and
realistic strategic planning, at least annually. v
I 2. | join in monitoring the status of implementation of the
strategic plan v
B. Strategic plan is communicated to all relevant stakeholders v’
] Boards role in oversight of programs
LI. All programs are aligned with the organization’s mission Ve
2. Regularly monitors and evaluates progress toward strategid
goals and each program’s performance. Vi
| Boards role in oversight of financial activities
1. Receives accurate and timely reports on status of finances,
including as compared to plans and comformance to relevant b
rules and regulations
f Board participation and morale
[ 1. | actively participate in Board activities N
2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles
3. We operate in planful, proactive manner, rather than o
reactive, crisis-driven manner.
[ Boards oversight of personnel management
1. I regularly involve myself in evaluating the Chief Executive J
Officer
2. Participates in approving comprehensive personnel policies, Vi
/"
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4K- Mutual Benefit Association, Inc.
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Name: Mrgeifa M’ELWWT Position: s
Rating:
Strongly Agree|  Agree | Disagree | Strongly Disagree
Assessment Criteria 1 2 3 4

Roles and Responsibilities

1. | know have full knowledge and understanding of my role
and responsibilities as a board of trustees

2. | understand the mission and vision of the association

3. | understand each program/services of the association
including the desired results from each.

4. The structural pattern is clear to me (board, officers,
committees, executive and staff)

5. Effectively represents the organization to the community

6. | am actively involved in any fund raising activities of the
association.
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Board Meetings

1. All board meetings are scheduled and announced

2. Meeting materials are provided before meetings for
members to review the materials in preparation for the
upcoming meeting

3. | regularly attend the scheduled board meeting

4. | help in attending to policy related decisions which guide
the activities of the board and senior staff

5. | ensure that each topic on the agenda receives sufficient
attention. If more time is needed for a topic,! will extend time

S I

Board Policies

1. | am aware that the board has up-to-date, approved and
implemented conflict-of-interest policy.
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2. | help in ensuring that the board policies are reviewed and
updated as necessary.

S

Boards Role on legal matters

1. | help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc

Strategic Planning

1. | make sure that | am able to participate in relevant and
realistic strategic planning, at least annually.

2. | join in monitoring the status of implementation of the
strategic plan

3. Strategic plan is communicated to all relevant stakeholders

Boards role in oversight of programs

1. All programs are aligned with the organization’s mission

2. Regularly monitors and evaluates progress toward strategid
goals and each program’s performance.
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Boards role in oversight of financial activities

1. Receives accurate and timely reports on status of finances,
including as compared to plans and comformance to relevant

rules and regulations

N

Board participation and morale

1. | actively participate in Board activities

2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles

3. We operate in planful, proactive manner, rather than
reactive, crisis-driven manner.

Boards oversight of personnel management

1. | regularly involve myself in evaluating the Chief Executive
Officer
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2. Participates in approving comprehensive personnel policies
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Name: oSGt M. Lo\ﬁ)&‘
Rating:

Strongly Agre:

Agree

Disagree

Strongly Disagree

Assessment Criteria

1

2

3

Roles and Responsibilities

-

1. | know have full knowle_dge and understanding of my role
and responsibilities as a board of trustees

2. 1 understand the mission and vision of the association

3. | understand each program/services of the association
including the desired results from each.

o
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4. The structural pattern is clear to me (board, officers,
committees, executive and staff)

\

5t Ef“fectively- represents the organization to tEé community |

\

6. | am actively involved in any fund raising activities of the
association.

Board Meetings

1. All board meetiﬁgs are scheduled and announced

2. Meeting materials are provided before meetings for
members to review the materials in preparation for the
upcoming meeting

3. | regularly attend the scheduled board meeting

4. | help in attending to policy related decisions which guide
the activities of the board and senior staff

5. | ensure that each topic on the agenda receives sufficient
attention. If more time is needed for a topic,| will extend time

Board Policies

1. | am aware that the board has up-to-date, approved and
implemented conflict-of-interest policy.

2. | help in ensuring that the board policies are reviewed and
updated as necessary.

Boards Role on legal matters

1. I help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc

| Strategic Planning

1. | make sure that | am able to participate in relevant and
realistic strategic planning, at least annually.

2. | join in monitoring the status of implementation of the
strategic plan

3. Strategic plan is communicated to all relevant stakeholders

Boards role in oversight of programs

1. All programs are aligned with the organization’s mission

2. Regularly monitors and evaluates progress toward strategid
goals and each program’s performance.

Boards role in oversight of financial activities

1. Receives accurate and timely reports on status of finances,
including as compared to plans and comformance to relevant
rules and regulations

Board participation and morale

1. | actively participate in Board activities

2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles

3. We operate in planful, proactive manner, rather than
reactive, crisis-driven manner.

Boards oversight of personnel management

1. I regularly involve myself in evaluating the Chief Executive
Officer

| 2. Participates in approving comprehensive personnel policies
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Rating:

Strongly Agree|

Agree Disagree | Strongly Disagree

Assessment Criteria

1

2 3

4

Roles and Responsibilities

1. | know have full knowledge and understanding of my role
and responsibilities as a board of trustees

2. | understand the mission and vision of the association

3. | understand each program/services of the association
including the desired results from each.

4. The structural pattern is clear to me (board, officers,
committees, executive and staff)
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5. Effectively represents the organization to the community

6. | am actively involved in any fund raising activities of the
association.

Board Meetings

1. All board meetings are scheduled and announced

2. Meeting materials are provided before meetings for
members to review the materials in preparation for the
upcoming meeting

3. | regularly attend the scheduled board meeting

4. | help in attending to policy related decisions which guide
the activities of the board and senior staff

5. | ensure that each topic on the agenda receives sufficient
attention. If more time is needed for a topic,| will extend time
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Board Policies

1. | am aware that the board has up-to-date, approved and
implemented conflict-of-interest palicy.

2. 1 help in ensuring that the board policies are reviewed and
updated as necessary.

Boards Role on legal matters

1. | help in ensuring that the association complies with all the
licensing requirement mandated by law (taxes, IC licenses,etc

Strategic Planning

1. I make sure that | am able to participate in relevant and
realistic strategic planning, at least annually.

2. | join in monitoring the status of implementation of the
strategic plan

=

3. Strategic plan is communicated to all relevant stakeholders

Boards role in oversight of programs

1. All programs are aligned with the organization’s mission

<

2. Regularly monitors and evaluates progress toward strategic
goals and each program’s performance.

Boards role in oversight of financial activities

1. Receives accurate and timely reports on status of finances,
including as compared to plans and comformance to relevant

rules and regulations

Board participation and morale

1. | actively participate in Board activities

2. We value and trust each other, and feel we can rely on
each other to effectively perform our roles

3. We operate in planful, proactive manner, rather than
reactive, crisis-driven manner.

Boards oversight of personnel management

1. I regularly involve myself in evaluating the Chief Executive
Officer

2. Participates in approving comprehensive personnel policies
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W AK- Murtual Benefit Assoration, Inc.
W Betasden Buildrig Tiane-Erhem St Cagavan di O City

Falig: . e

| Frangh Agied Arre | Dhagras | Stk D g |

Ascessmaid CHLenm i — ) CERE| "

R-'Jfrs ann Homnonsibiios

I Ekpow hows Rl arsasledge: ail I||||,||;-|'5I,.=||||,||r|,. af iy rile
aind l""‘l."i.'l'l'b-"'lh'.!!- iy o board pterisines ,-"f

Z.. " snderstand the missica and sisian of e asseciativn P

% 1 I||||=-‘-'| :.I.ruu.ﬂ t--u.h MEErIESs R s Al Tl agsicntun l___-"

-1 The Stvueiiial patle is clear b mn | beeed, ufhcers,

soommittee s axeciaive aml 5..Hi-T| "'f
| 5 Feivily Pepresunts the ||rp'|n’7'|llun ta the carmmiity =
. 1am actively invehaed. in ary firnl misne activiies of the
FlH‘E-'i.'LII'II.'IJI‘l ;

fogrd Moectings
1. Al taar e mestings are schedulen ani aniounced ; i -

I Mesiing mial=rials are pranidedl Laliapp n-.'rg.nruul-_u_-;_ |._.,_
In|:|r|L-?rs b3 reuios tha materiats in prspasation for e .}-" I
U EDming mpeting .
& 1 Fagitarty attered Ui scheduled hoard mueting 7
4 'helpm attending te pnlicy related decisions which guede | | i T
U activiting of the baard anid ceiior statf |"I
5. Lenaire That 2ach Lupican $he ARENCS reoefds ST |
“afenticn, II'||I-'.Ir|: uru. = needacl o H Luplql'i.'lllq-:;Ll;-.elh 1.|rnl: l'"f
oard Follches _ |
1| s awaretiat the neand e op-ta-date; apprawed ard
implesnented conflictnt-ip "fa".-'i"‘ El'ﬂ" L t-/ |
2, 7 heq i mnsaning that thee hoard pekeies are ravieaed and : -
uud:ll:-d-:u: MEROSRARY,
__Boardy Bode on legal mathais
1. 1 help i #rsurien: Lhat e assoei Ton comaliss with all |
lice: |5- Iy TegLl rementmanigLed by law Otaxns, 50 ||.:_-|.|.5E____E|;__
S‘FETEER Flanning
Lo L makesire thal bainable v part icipate i ielevant and
saalislic strabegic plaaning, stiegelaaraally.
Fo0 jr nernonianng thestabus ol implamentation afthe
L-'I.I_._"I'EEIF_.FIH':I
| 3. Strategi plan 15 comuii el w all relcsint srakenoiders|
Bomnds rnlr:-'m_l:rl.rl:-r-slg:hl.‘ ol proprams
£ L A grograms arr slgned A'It"l'.|_'|E vapEanizaticn's mssion
2. Repalaryemardars ard evaliates prapresy toward dmtegi
Gals ang 2ach grogram’s parfarmance
| Baards robe in ovessight of financlal acthuities ]
1. Redeiwas mtcurate and timely reports oncstakps o h||ar|neu,
Inclum g &5 Cosmparad 1 plans aril comfarmaneg fore et

rules :_|_:|r]_ rrgillahons

T uc:i'.n'e-ly particigala in ':'||:|.er nrrr.'rrlal':

2, Whe walae and Erust rach |:|1'h|3r a1 fesl we can relpan

E-EII:f' arher o eifectieely p rrfnrm our rales
3. We sperste in planful, proactive manner, mtherthan : »

_1'E-5E1‘."-'E. Crisi-Urrn manner,

[
ﬁ—
&
[ Board participation and morale : __Jlr,

2. tregularh Iialve el in ouslusting T Chief Eanmtive
Urfficer

2. Farticipsates in approving camgrefisnsive personnel galicis:

EECOMME R;mn. NS: AS e om
A Eet A ety e Aligio,

= I'-".\_ R ] ET



